Watertown Business Improvement District
Open Board of Directors Meeting Agenda
Monday, February 26, 2024, 3:00 pm, CVB Board Room

Call meeting to Order Lynn - Chairperson

BID Minutes:
e Review & approve January 2024 Minutes

Finance Report:
e Review & Approve January 2024 Financials Deb - Treasurer
e CDs update

New Business:

Visit Watertown Lodging Survey/Strategy Planning Workshop
ARPA Campaign Review

Pheasant Fest March 1-3

Annual Luncheon

Old Business:
[ )

Other Business:

Reports:

BBB/Hotel tax Anjelica
e BID Grant Update Anjelica
e Businesses Open/Closed

e |Individual Reports

Adjourn: Lynn



